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Introducing the Collaborative Communities Board
Following the re-focus of strategic priorities in the light of the system response to the Covid 19 pandemic, the Collaborative Communities
Board has recently been established and is reviewing existing priorities in light of Covid 19.

• Communities will have better access to local health and care support
• Older people will only receive care in a hospital bed when clinically necessary
• The care market will have been developed to support the timely discharge of people from
hospital
• People will be able to maintain their independence at home for longer
• Primary care networks will lead and support seamless care across primary care and
community services
• Primary care networks will lead population health management in their area, increasing action
on prevention and reducing health inequalities for their population

Embrace Care Programme
The current key priority for the Collaborative Communities Board is relaunching the Embrace Care Programme.
In May 2019 CIOS Health and Care Partners embarked upon the Embrace Care journey by undertaking a diagnostic review of services for older people.
For instance the diagnostic review found that in only 57% of cases was our current health and care system delivering the right outcomes for our
residents.
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Next stages of Embrace Care Programme
Key work streams
• Sustaining the Covid Community Response
• Supporting the continued operation and development of the Discharge to Assess Bed Bureau, 3 community
coordination centres and the Care Homes Support Cell.

• Delivering Integrated Community Teams
• Working to establish and embed multi-disciplinary and integrated teams at primary care network level and
increasing rapid community response and reablement and rehabilitation capacity.

• Bed Based Rehab & Reablement
• Improving the effectiveness and operation of temporary step down and community beds.

• Home Care Commissioning
• Increasing the capacity and responsiveness of homecare provision in Cornwall.

• Local Data Led Decision Making
• The development of a single dataset and toolkit to support Primary Care Networks and local community
teams make effective and timely decisions.
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High Level Plan
The diagram below sets out the high level plan for delivering the next phase of the Embrace Care programme.

2020/21

Q1 (Apr –
June)
Sustaining the Cornwall Covid
Pandemic Community
Response

Q2 (Jul – Sep)

2021/22

Q3 (Oct – Dec)
(Anticipated
second peak)

Q4 (Jan – Mar)

Q1 (Apr –
June)

Q2 (Jul – Sep)

Q3 (Oct – Dec)

Q4 (Jan – Mar)

Discharge to Assess Bed Bureau
Community Coordination Centres
Care Homes Support

Developing Integrated
Community Teams
Improving bed based
reablement and rehabilitation
Increasing Homecare capacity
Providing the tools for local
decision-making

Design and Test in single PCN

Mobilise

Roll out

Design and Test

Roll out

Complete Homecare Transformation

Design & Test PCN dashboard

Embed data led decisionmaking
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